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Reserve 


ADi:illIST?iiTIVE 
NOTICE  NO.  79 


INTERIM  REIORT  OF  RESEARCH  Al'JD  IL^KETIliG  ACT 
\ORK  PROJECTS;     This  notice  explains  the  need 
for  an  interim  report  as  of  December  31,  1947 
on  Research  and  jiarketing  v/ork  projects  and 
outlines  procedure  for  preparation  and  sub- 
mission.   A  procedure  covering  preparation  of 
regular  annual  progress  reports  of  Research 
and  Ilarketing  work  projects  (formerly  called 
*"subpro jects")  is  also  in  process  and  will  be 
issued  in  the  near  future.     It  is  planned  that 
>*^'this  report  will  cover  estimated  obligations 
and  man  years  for  each  v«ork  project  based  on 
information  available  to  the  branch  as  well  as 
a  narrative  statement  of  progress  made  during 
the  reporting  period.   (AA  distribution  only.) 


PNA  125,3  PROCEDURE  mii  IROJIJCTS  UNDER  •  ARl.ETILG  FAPJI 

PRODUCTS  iJJTHJicITY:     This  procedure  is  designed 
to  bring  under  a  project  s^^stem  v/ork  now  being 
done  under  the  subappropriation  item  "Marketing 
Farm  Products".    Each  branch  should  review  its 
v/ork  under  this  subappropriation,  and  develop 
nev.r  project  statements  in  accordance  with  the 
procedure.     These  stateiaents  should  be  in 
the  hands  of  the  Assistant  i.dministrator  for 
Marketing  bv  January  1,   1948  and  thereafter 
should  be  kept  up  to  date.     It  is  important 
that  the  project  statements  conform  as  closely 
as  possible  with  work  actually  being  done  or 
contemplated  during  this  fiscal  ;-ear. 

Mr.  Budd  1^,  Eolt  of  the  'larlceting  Research 
Branch  has  been  asked  to  take  the  leadership  in 
expediting  and  reviewing  these  projects. 
Questions  should  be  taken  up  v/ith  him  prior  to 
the  submittal  of  the  sirrned  statements. 
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U,  S,  DElARTlZLi  T  OF  iiG.RICULTm^E 
Production  and  'Marketing  Administration 


Pllii  125.3 


.^iOCEDUiffi  FOR  FROJECTS  U^DER  MAFJ:ETIFG  FiYxR]'!  PRODUCTS  AUTHORITY 


I  PUilPOSE 

All  ivork  authorized  by  i|?arketing  Farm  Products  legislation  is 
to  be  brought  under  a  project  systein.   in  order  to  prevent 
duplication  of  research  and  marlceting  work  as  required  by 
the  Research  and  Marketing  Act,  provide  more  effective  admin- 
istration control,  and  contribute  information  which  can  be 
used  in  maintaining  a  current  inventor;/  of  research  and 
m.arketing  v;ork«  ' 

II  PROJECT  CI^.SSIFICATIUN 

'A»      Project  Type  -  Projects  authorized  bjr  Marketing  Farm 
Products  legislation  ivill  be  divided  into  tv;o  t^'pes  as  follows: 

1«      Financial  projects  -  (Called  "work  projects"  in 
procedure  covering  Research  and  Marketing  Act  projects) 

2,  M'ork  projects  -  (Called  "subpro ject s"  in  pro- 
cedure covering  Research  and  I-Iarketing  Act  pr6jects») 

B«      Financial  projects  -  Financial  projects  refer  to  the 
follovjing  categories : 

l^      Standardization  and  mat'keting  research  of  fresh 
and  processed  fruits  and  vegetables. 

2»      Standardisation  and  marketing  research  on  live- 
stock, meats,  and  wool, 

3,  Standardization  and  marketing  research  on  dairy 
and  poultry  products. 

4,  Standardization  and  marketing  research  on  grain, 
rice,  beans,  peas,  haj'-,  seeds,  and  hops. 

5,  Standardization  and  marketing  research  on  cotton 
and  cottonseed, 

6,  Research  on  transportation, 

^,      Obtaining  adequate  market,  storage  and  trans- 
portation facilities,' 

8,      Food  production  and  marketing  assistance. 
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PROCEDURE  FOR  rK0J7:CTS  UIIDER    AI^:ETIi-iG''FAIig"  >H)DUCTS  iJJTHORITY 

(n  c) 

C»  ■ '  Viork  Projects  -  '..'orl:  projects  are  further  breakdovms 
of  financial  pro  jects      Lach  v/ork  project  concerns  the  work 
of  a  specific  branch  and  a  given  branch  may  have  bne^oT  inoT^— 
work  projects  under  a  single  financial  project. 

III  PREi-ARATlOW  uF  TxtOJECT  STi.TE'EiiTS  .  ,        ...  ; 

A.      Format  Required  -  project  statements  must  be  pj^e- 
pared  for  all  nev;  or  revised  work- pro jects  following  th.e,.:fQr-. 
mat  shown  in  Exhibit  A  attached,  - 

B»  Special  Considerations  -  In  preparing  these,  state-, 
ments^  it  Ts  important  to  note  the  explanations  in  E:;:hibit  A 
as  v/ell  as  the  following  additional  instructions* 

1.      Project  statements  will  be  dittoed  so  that  at 
least  seven  copies  are  available  for  transmittal. 

2»  '    Statements  for  coordinated  projects  should  be 
prepared'  jointly  by  branches  involved. 

3o      ■'.."here  a  work  pro'ject  is  closely  related  to 
subprojects  initiated  under  the  Research  and  larketing 
Act,  thau  fact  should  be  noted  on  the  project  state- 
ment vyith  appropriate  reference  to  the  H'A  subproject. 

IV  ROUT  II 'G 

l.hen  a  work  project  statement  has  been  completed,  signed  and 
dittoed,  the  originating  brancli  will  submit  seven  copies  to 
the  Marketing  ReseSirch' Branch.     The  i:ar};eting  Research  Branch 
v^fill  review  the  statement,  submit  tv/o  copies-  to  the  Budget 
and  Management  Branch  for  cotiiment,  assemble  all  coinments  and 
submii.  the  statement  with  covrunents  to  t'le  Assistant  Admin- 
istrator for  Marketing. 

*  *  *  ■■ 
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8,    project  Ho, 

9,  Leaders ;     (a)  Supervisory  (b)  Direct 

10,  Date  conmenced 

11,  Probable  duration  -  ■ 

12,  Location 

(a)  Headquarters  (Washington  or  field) 

(b)  Area  to  be  covered  (city.  State,  or  region) 

13b  Cooperation;     (Give  here  the  'names  of  the  coordinating  and  cooperating 
groups  in  the  Departraent ,    Also  indicate,  r/hen  possible,  the 
ar;encies  in  the  States  that  v/ill  be  concerned,) 

14,  Total  estimated  cost  for  current  fiscal    year,  4* 


15,  Further  explanation  and  elaboration  of  (a)  problem  and  need  for  work, 
(b)  objectives,  and  (c )  plan. 


